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CANNAWARE SOCIETY
Thank you for supporting us, our progress is credited in large part to our supporters. So we appreciate 
your help in making this possible.

Cannaware Society seeks to educate and raise awareness about the many benefits of cannabis while 
bridging the gap between the culture’s community and the industry. Our mission is to cultivate a 
diverse community of advocates, patients, entrepreneurs, professionals, and enthusiasts, as we work 
to raise the public’s level of consciousness and reshape the industry around cannabis. Cannaware 
Society provides information and curates unique social experiences as well as educational events for 
the cannabis community to network, learn, and grow. We engage, promote and expand NY’s legal 
cannabis community by curating the following experiences:

CannaTalk™ - an event series created for the purpose of engaging conversation within the cannabis 
community so that we can learn, as well as network with others about the benefits of cannabis that 
would have on society if allowed to thrive and develop.

CannaMarket™ - an event series that support and help cannabis businesses and organizations grow 
by connecting them to their intended consumers. Our mission is to educate our community on what 
is currently available in the cannabis industry and create a destination where people can shop for 
legal cannabis products conveniently. 

El Jangueo™ - a Latinx Curated Experience with the purpose of providing a laid-back atmosphere 
where people can kick-back and enjoy some games, a home-cooked meal, and drinks with friends. 
Brought to you by Cannaware Society & Kreaky Products.

We believe that knowledge is the key to succeeding on the path of cannabis legalization. We’ve 
compiled this NY Cannabis Lobbying Guide with information from Indivisible (indivisible.org/resource) 
and Drug Policy Alliance (drugpolicy.org/take-action), to help advocates navigate the legislative session 
and prepare for lobbying in 2020. Use this guide to help take action and ensure that your demands for 
change are heard by New York’s elected officials

The 2020 legislative session has begun and community advocates are on the frontlines pushing for 
the passage of cannabis legalization rooted in racial, social and economic justice. Right now, New 
York is at a critical juncture. Poised to determine the fate of marijuana legalization – and justice – in 
our state. As the session commences, it’s imperative to ensure that marijuana legalization passes in 
a way that supports communities of color most impacted by prohibition and the War on Drugs. This 
is the time to speak up and take action. It’s time to bring the fight directly to the elected officials 
chosen to represent our interests.

Here a table of content to help you navigate through the guide 

1.	 How State Legislatures Work
2.	 Organizing and Defining a Strategy
3.	 Tactics for State Legislative Advocacy
4.	 Getting Local Media Coverage
5.	 NY Cannabis advocacy directory

https://indivisible.org/resource/indivisible-guide-new-york-state-legislature
https://indivisible.org/resource/indivisible-guide-new-york-state-legislature
http://www.drugpolicy.org/take-action/contact-your-elected-officials?mc_cid=2692fd94c6&mc_eid=752a1660ca
http://www.drugpolicy.org/take-action/contact-your-elected-officials%3Fmc_cid%3D2692fd94c6%26mc_eid%3D752a1660ca


Chapter 1: How State Legislatures Work
Lobbying is organizing with the intention of influencing a lawmaker’s decision through direct interaction. 
You can lobby at your district office or at the capitol building in Albany. 

New York State Legislature 101

The current two-year legislative session began on January 9, 2019. This means that legislation introduced 
in January 2019 can be considered in the legislature until the end of 2020. During this two-year session, 
the legislature convenes in Albany each January through the end of June.

New York has a bicameral legislature, which means there are two chambers: the Assembly and the 
Senate. The Assembly has 150 members: 106 Democrats, 43 Republicans, and one Independent who 
caucuses with the Democrats. The Senate has 63 members: 40 Democrats and 23 Republicans, with one 
conservative Democratic Senator, Simcha Felder, who has historically caucused with the Republicans.

A bill must be introduced by a Senator or an Assemblymember. Bills can also be introduced by standing 
committees, which are groups of legislators that regularly meet to consider legislation on certain topics. 
The exception to this rule is the yearly budget, which is introduced by the Governor. 

After a bill is introduced, the chamber’s leadership (the Assembly Speaker or Senate Majority Leader) 
refers it to an appropriate standing committee. For instance, a single-payer health care bill would probably 
first go to the Health Committee. They may hold public hearings and make amendments to the bill as a 
part of this process. Ultimately, committees can vote to take a few different actions on a bill:

•	 Defeat the bill
•	 Report the bill to the full chamber for a vote
•	 Refer the bill to a second relevant committee for consideration—this is called a dual referral
•	 Hold the bill for consideration, effectively killing it

All bills with a “fiscal note” (which is a required expenditure of state money), must also pass the Assembly 
Ways & Means and the Senate Finance committees in addition to the standing committee to which they 
are referred.

In most states, any member of the public can sign up to testify in support of or in opposition to a piece 
of legislation. This is not the case in New York. Usually, one must be invited by the committee to testify. In 
fact, most bills in New York don’t receive a public hearing—even those that pass out of committee—but 
some do. Constituents can still share your opinion by sending testimony to the committee chair or to your 
representative, who will send it to members of the committee. 

Once the bill has passed all relevant committees, it is referred to the floor and the chamber leadership 
can schedule the bill for floor debate and a vote. Leadership also attaches rules to each bill that govern 
how the legislature can debate a bill: how long the debate can last, whether amendments can be added, 
and more. Floor debates are open to the public, which makes this an excellent place in the process for 
constituent action.

When legislation passes one chamber, it is sent to the second chamber if it has not already been 
introduced independently. Many times, bills pass the Assembly and Senate in slightly different forms. 
In this case, chamber leadership usually meets informally to agree on a compromise version. Once an 
identical bill has passed both chambers, it heads to the Governor, who can sign or veto the legislation.

Once a bill has passed both chambers, the Governor has 10 days (not including Sundays) to sign or veto it.



The New York State Budget

Each year, the Governor introduces a budget for the upcoming fiscal year. The Governor must 
introduce the budget into the legislature by February 1. The Legislature cannot make substantial 
changes to the Governor’s budget directly; it does not have the power to add funding to the 
Governor’s budget, but it can add legislation and reallocate funding under certain circumstances. 
The Assembly and the Senate create and adopt their own budget proposals, however, by making 
changes to the Executive Budget. At that point, the Assembly Speaker, the Senate Majority Leader, 
and the Governor negotiate to finalize the budget, which must be passed by both chambers before 
the start of the fiscal year on April 1. In addition to the actual budget for the fiscal year, New York 
State often legislates through the budget, meaning that significant policy proposals are included as 
part of the annual budget rather than as standalone legislation.

There’s nothing transparent about this process: Governor Cuomo uses an arcane rule to bypass 
public review of the budget each year and individual legislators are not typically involved in the 
negotiations, even though the budget often includes significant legislation.

Budget hearings run by the Legislative fiscal committees are public and present a great opportunity 
for public testimony. Here are some key dates for 2020.

•	 January 8: Start of legislative session, when consideration of bills begins
•	 January 21: Final day for submission of the Executive Budget (it is usually submitted mid-January)
•	 Early March: Senate and Assembly budget changes typically finalized
•	 End of March: Governor must submit budget three days before it must be finalized; 

Governor Cuomo typically bypasses this deadline using emergency powers
•	 April 1: Budget finalized; Beginning of fiscal year
•	 June 2: Adjournment (subject to change)

The full 2020 legislative calendar, with session dates, is available here.

Learn About Your State Elected Officials

It is important to know who represents you in the state legislature and how to keep track of what 
they’re up to. You can look up your NY state legislators here mygovnyc.org

Here are some key people to watch in Albany:

• Governor Andrew Cuomo (D) governor.ny.gov
• Assembly Speaker Carl Heastie (D) nyassembly.gov/mem/Carl-E-Heastie/bio
• Senate Majority Leader Andrea Stewart-Cousins (D) nysenate.gov/senators/andrea-stewart-
cousins

How to Track Legislation

You can read legislation and find out where it is in the legislative process on the New York State 
Assembly and Senate websites.

NYS Assembly - https://nyassembly.gov/
NYS Senate - https://www.nysenate.gov/ 

LegiScan (legiscan.com) is a free online legislative tracking tool that allows you to track legislation 
in one state and Congress. If you choose New York as your state, you can track bills that you are 
interested in and receive alerts when they are scheduled for hearings, debates, and votes.

https://nyassembly.gov/leg/docs/sessioncalendar_2020.pdf
http://www.mygovnyc.org/
http://www.mygovnyc.org/
https://www.governor.ny.gov/
https://nyassembly.gov/mem/Carl-E-Heastie/bio/
https://www.nysenate.gov/senators/andrea-stewart-cousins
https://www.nysenate.gov/senators/andrea-stewart-cousins
https://nyassembly.gov/
https://www.nysenate.gov/
http://legiscan.com


Getting Around the Capitol

Senate and Assembly chambers are located in the Capitol Building (directions are below). Assembly 
members and Senators have their offices in the Legislative Office Building (LOB), the Capitol or 
Agency Building 4. You can find out where your representatives’ offices are located on the Senate 
and Assembly websites. All of these buildings are part of Empire State Plaza, a complex with a 
central underground concourse that connects them all.

You can find more visitor information, including parking and driving directions, on the Assembly 
website (https://nyassembly.gov/directions/) 

Empire State Plaza also has accessibility information available online. (https://empirestateplaza.
ny.gov/access-disabled)

Chapter 2: Organizing and Defining a Strategy
Organizing takes thoughtful planning and consistent evaluation to bolster your organizing efforts. 
Make it a top priority for you to collaborate with others, so that you can build power to push for 
change in your state. 

Coordinating with others is a key type of coalition building. It reduces redundancy, expands your 
reach, and builds your power. Whatever form it takes, cementing some sort of communication or 
coordination structure for state legislative efforts will elevate your advocacy, allow for cohesion, and 
create a stronger coalition of groups that can mobilize around a legislative campaign.

You may be new to the advocacy space. Policy experts, state advocates, and other grassroots 
organizations have been working toward social justice in their communities for decades. We must 
all work intentionally and respectfully with those that have been championing social justice fights 
before us.

Organizing and advocating in a silo is inefficient. Find the people already working on your issues and 
coordinate with them, otherwise you might be getting in each other’s way. Combining your time and 
resources with organizations that have different strengths means that you and your partners will be 
most efficient and effective and more likely to win!

Build a Strategic Campaign Plan

After you decide what you’ll work on, it’s useful to map out a campaign plan. In your planning, 
you should think about the different steps of the legislative process that the bill will need to pass 
through, consider who the key decision-makers are in each step, and plan appropriate advocacy 
tactics to pressure those decision-makers to vote in your favor. You’ll want to:

1. Define Your Goal

It’s important to be explicit about your goal. Is your goal to get a bill passed? Is your goal to stop 
a bill from being passed? Is your goal to move the bill and the conversation around a specific issue 
forward in a multi-year effort?

Though specific goals will vary by state, district, and municipality, there’s a convenient way to think 
about each goal you set to make sure you’re planning for success. SMART is an easy acronym to 
think about your goals:

https://nyassembly.gov/directions/
https://empirestateplaza.ny.gov/access-disabled
https://empirestateplaza.ny.gov/access-disabled


•	 Specific: straightforward and simple.
•	 Measurable: include a metric to determine success that can be either qualitative or quantitative.
•	 Attainable: goals can be lofty, but should remain achievable in that you have the power to make 

it happen.
•	 Realistic: similar to achievable, make sure your goal is something you can feasibly work toward
•	 Time-bound: include a specific frame of time that the goal is accomplished within.

You can have more than one goal at a time, but make sure you’re intentional in setting each goal, 
and that you are setting your group up for success by not having too many goals at once.

2. Map Out Your Bill’s Trajectory

The first step in your advocacy plan is to figure out the path of your bill. You should know some 
basic details if you’ve first learned how your state’s legislative process works. A great first step is 
to meet with the author of the bill or other organizational cosponsors. Let them know that you’d 
like to help mobilize grassroots support for their bill and they will be very happy to talk to you. It’s 
critical to understand the history of the issue you’re working on too — if a bill has stalled for the past 
four sessions, you need to understand why. Talking to bill authors and organizational stakeholders 
can help you understand the landscape and the history. These relationships will also help you stay 
up-to-date on the bill throughout the legislative process. In your planning, identify key votes (e.g. 
committee and floor votes) and the strategic pressure timepoints for action (e.g. in the week or two 
leading up to a vote).

3. Determine Who Holds Power to Make the Change You Want to See

Power mapping is an organizing tool used by advocates to identify the most strategic targets that 
you need to influence in order to accomplish your goal. For each step in your bill’s trajectory, you 
should figure out who has the power to move the bill forward so that you can target your advocacy 
tactics effectively. Here are some questions to consider while power mapping:

To understand who the powerful decision-makers are:

• Where is the bill in the legislative process?
• What chamber is it being considered in?
• Who is the leader of that chamber?
• What committee is it in?
• Who is the chair of the committee?
• Who are the members of the committee?

To understand who the other stakeholders might be:

• Who is the author of the bill? (likely your ally)
• Who is working against the change we seek? (likely your opponent)
• Who is this taking power away from? (likely your opponent)
• Who has hired lobbyists? (likely to have an influence on the fight)
• Who are the organizational cosponsors? (likely your allies)
• Have there been previous bills, and who was involved then? (likely to have knowledge that 

could be useful to you)
• What communities are impacted? (likely to be stakeholders)

Once you understand who the players are, you should determine where they fall on your spectrum 



of allies. Are they already on your side, are they adamantly opposed, or are they leaning in one 
direction? We need not convince our most committed opponents, so much as merely moving them 
towards neutral. Similarly, turning a neutral target into even a weak ally can shift the broader needle 
on the fight. This type of power mapping exercise allows you to target your strategy to be most 
impactful.

4. Develop Your Strategy

Your strategy is how you turn the resources you have into the power you need to get what you want. 
In the case of state advocacy, your strategy will define how you organize your resources to push 
those who hold the power to accomplish your goal of passing or stopping legislation. In developing 
your strategy, you should finalize your target(s) based on your power mapping exercise, and 
determine what is most likely to move them. Generally, your strategy will likely involve moving your 
representatives through the use of constituent pressure. You should also identify key opponents you 
may be able to neutralize and key people on the sideline you may be able to get on to your side. 
Finally, you should explicitly note with whom you will build partnerships with.

5. Actually, Build a Campaign Plan

It can be enormously helpful to actually write out a campaign plan, outlining your strategy in tactics 
and identifying resources you will need and the timeline for execution.

Track State Bills Through the Legislative Process

Once you’re in the throes of a state advocacy fight, you’ll need to be able to track your bill through 
the legislative process so that you know what committees it’s going to, and when there will be 
hearings.

• Contact the bill author’s office. The person who will know the most about the progress of a bill 
is the legislator who wrote it. It’s useful to have a contact point in the author’s office that you can 
check in with whenever you have a question. When you call, ask to speak to the staffer who is 
working on your bill of interest. Let them know that you are interested in supporting their bill and 
would like to check in with them regularly about its status. If you are planning to actively oppose 
a bill, you may not want to tell them that you’re planning to oppose the bill — just ask more 
general questions.

• Get to know your state legislature’s website. Just like no state legislatures are created equal, 
neither are two state legislature websites similar. Most legislatures’ websites have a feature to 
search for bills by number. Usually, this is where you will be able to find the most up-to-date 
bill text and information on status. you can even sign up for free email alerts for specific bills to 
stay up to speed on any activity. Some websites may even have video streaming of committee 
meetings or floor deliberations. So even if you can’t travel to the capitol on a given day, you can 
still stay abreast of what’s happening with the legislation you’re interested in.

• Use a free online legislative tracker. There are a few free online tools that allow you to follow and 
track state legislation that you may want to explore:

• LegiScan https://www.legiscan.com/ 
• Fast Democracy https://fastdemocracy.com/ 
• Open States https://openstates.org/

•	Work with partner organizations. We cannot emphasize enough how important it is to work with 
partners.

https://www.legiscan.com/ 
https://fastdemocracy.com/ 
https://openstates.org/ 
https://openstates.org/ 
https://openstates.org/ 


Start SMART NY – Sensible Marijuana Access through Regulated Trade – is the campaign dedicated 
to ending marijuana prohibition in New York. Start SMART NY believe that it is time to stop the 
ineffective, racially biased, and unjust enforcement of marijuana prohibition and to create a new, 
well-regulated, and inclusive marijuana industry that is rooted in racial and economic justice.

New York’s marijuana policies are broken. Prohibition has done more harm than good. Arrests 
prohibit individuals from fully participating in society, inhibiting their ability to get a loan, get a 
job, go to college, or even have a place to live. Start SMART NY is more than a call to action, it is 
a demand for a new approach. Start SMART NY believe that while legalizing marijuana for adult 
use won’t alleviate all the challenges faced by those communities who are most criminalized, it will 
remove a tool that has been used for their criminalization.

Start SMART NY also believe that marijuana reform is criminal justice reform and immigration 
reform, and that it is entwined with economic justice and at the nexus of racial justice. Further, to 
understand that in finding a SMART way to end prohibition and move forward into a new era -- you 
must also look back and repair the harm that’s been caused.

Start SMART NY campaign goals are: to end senseless marijuana arrests and citations, create 
a public dialogue on collateral consequences and the hyper-criminalization of communities, 
transform stigma, and build economic power. And believe that all of this CAN be done while 
also inhibiting access for minors, putting state tax dollars to better use, creating new jobs, and 
generating millions in tax revenue.

Prohibition is broken. Legalization is coming. Let’s Start SMART.

New York needs marijuana justice now -- Join Start SMART NY this Legislative Session in Albany on 
Lobby Day in the fight for cannabis justice. Free transportation is available from across the state. To 
learn more and sign up for lobby day, visit smart-ny.com.

Cannabis Justice Lobby Days 
JANUARY 28, 2020
FEBRUARY 12, 2020

MARCH 24, 2020

http://smart-ny.com


Chapter 3: Tactics for State Legislative Advocacy
Once you have an overarching strategy to guide your actions, you’ll need to decide what specific 
tactics to use at each step. The difference between strategy and tactics is that a strategy outlines how 
you will accomplish your goal, but tactics are the specific actions you will take. You can think of your 
strategy as the road that leads to your destination, and the tactics you use as the car that you drive 
on that road — the former guide your progress, and the latter is what actually moves you forward. It’s 
important to consider what tactics you will use that fit with your strategy. For example, if you want to 
pass a bill through a committee, you’ll want to use effective tactics that will target the members of 
that committee — not other legislators who do not have power in that committee. Selecting tactics 
that align with your strategy is key to achieving your goals.

The more effort you put into your advocacy tactic, the better. When you show up at an office in 
person with a group, it signals that there is a real passion for an issue among constituents. On 
the flip side, advocacy tactics that don’t take much effort, don’t come from the target legislator’s 
constituents, and don’t generate attention aren’t impactful. You should feel free to be creative and 
tailor your tactics to your district and group. It’s important to use a variety of different tactics so that 
the legislators and the local media keep paying attention.

Here are some tactics for influencing your members of Congress...

Submitting Written Letters of Support/Opposition To A Committee
A coordinated letter about a bill from a group across the state to a committee can be powerful. 
Written testimonies often appear in legislative analyses that are written by committees.

District Office Visits
Staffers are the key to getting work done. It is important to develop a working relationship with 
staffers who are assigned to your issue. When it comes time for action, knowing someone to call will 
pay off. The key is to develop a network that can put your action into play.

1. Schedule a visit. Check your legislator’s website (House or Senate) or call the office and ask 
to speak to the scheduler to find out how to set up a meeting. Many offices require a written 
request. You may be granted a meeting with a staff member instead of the legislator – this can 
be just as valuable because legislators rely on their staff for issue expertise.

2. Prepare for the visit. Research your legislator’s record on the issue (you can look up votes here 
congress.gov/resources/display/content/Votes+in+the+House+and+Senate).

3. Plan your arguments. A friendly legislator can be thanked for their leadership and asked to 
do more. An undecided legislator can be swayed with compelling personal stories. A hostile 
legislator can be reminded that they have constituents who will be hurt by their position. If you 
are going as part of a group, decide who will bring up which points. Choose a specific request, 
such as asking the legislator to vote for or against a certain bill. If possible, create one or two 
handouts to leave with the legislator, such as fact sheets, relevant news articles, signed petitions, 
or letters from constituents.

4. Conduct the visit. Arrive wearing a suit, if possible. Expect some initial small talk. Introduce 
yourself (or your group), and explain the reason for your visit. After you make your points, 
conclude with your request. Thank the official for something if at all possible. Be prepared for 
questions, but keep returning to your central message. Stay respectful, even if the legislator 
disagrees with you. If you are asked for information you do not have, offer to get it. Never make 

https://www.congress.gov/resources/display/content/Votes+in+the+House+and+Senate


things up! Try to get the following information: 
• Will the legislator support your position? If not, why not? 
• When and how will they make a decision?
• End on a positive note, thanking them for their time.

5. Follow up. Send a thank you letter to the legislator or staffer you met with, along with any 
additional information you pledged to provide.

Organizing a Legislative Lobby Day at The State Capitol

A lobby day is a powerful tactic that many organizations utilize to influence the state legislative 
process. For a lobby day, you gather a group of people to take a trip to the capitol and hold in-
person meetings with legislators and/or their staff. This tactic is powerful because you are showing 
commitment to your cause and meeting lawmakers in person in their place of work.

Start Smart NY – Sensible Marijuana Access through Regulated Trade – is a campaign dedicated to 
ending cannabis prohibition in New York. Join them this legislative session as they lobby for cannabis 
justice. To learn more and sign up for lobby day, visit http://smart-ny.com/

Town Hall Meetings and Local Public Events
These are opportunities to get face time with your legislators and make sure they’re hearing about 
your concerns, while simultaneously changing the narrative from “Legislator Shows Up at Event” to 
“Legislator Confronted By Constituents About [Issue] at Event”.

Coordinated Calls
Mass calls to offices don’t take as much time as in-person action, but it can have a huge impact at the 
state level, where staffers are not used to getting a large volume of calls.

Members of Congress’ offices can be reached through the U.S. Capitol Switchboard at (202) 224-
3121. When you call, ask to be connected to the office of your legislator.

1. Be aware of timing. The most effective time to place a call to your Member of Congress is 
close to a vote or committee hearing. It is not required that you write a letter or have made an 
attempt to contact your member prior to a phone call, but it is helpful. If you have written or 
visited with your legislator in the past remind them or their staff.

2. Think carefully about the reason for your call before you pick up the phone. The goal is to clearly 
state what action you want your legislator to take. The call will be brief, so you want to know 
exactly what you’re asking the legislator to do so you can get right to the point.

3. Identify yourself, make sure they understand that you are a concerned voter and tell the aide 
you would like to leave a brief message, for example: “Please tell Senator/Representative 
(Name) that I support/oppose (S.___/H.R.___).

4. Ask to speak with the aide who handles your issue. If you want to do more than leave a simple 
message, you want to make sure you’re talking to the person who works on the issue. Usually, 
a staff member, not the elected official, will take your telephone calls. Make clear your position 
and the action you think your member should take. Feel free to ask questions and share 
information about your issue, but be concise and considerate.

HERE ARE SOME TIPS FOR TALKING TO CONGRESS...



READ THIS SCRIPT OR USE IT AS A GUIDELINE WHEN YOU CALL:

Hello, my name is __________. 

I’m your constituent from ________ (say your neighborhood here). I want to urge you to support 
adult-use marijuana legalization by passing the Marijuana Regulation and Taxation Act 
(S.1527/A.1617) immediately! 

It is time to stop the ineffective and unjust enforcement of marijuana prohibition in New York and 
begin responsibly regulating marijuana to better serve public health, community well-being, and 
equity. Decriminalization alone is not enough—we must establish a regulatory framework that will 
better restrict minors’ access to marijuana, put state tax dollars to better use, create new jobs, and 
generate millions in tax revenue to be used, in part, to support communities that have been most 
harmed by marijuana prohibition.
 
I, along with many other New Yorkers, support marijuana legalization! I’m counting on you to ensure 
the Legislature passes marijuana justice now.

Start SMART NY – Sensible Marijuana Access through Regulated Trade – is the campaign dedicated 
to ending marijuana prohibition in New York. We believe that it is time to stop the ineffective, racially 

DO

State your name, address and 
telephone number so they know you 
are one of their constituents

Carefully plan a strategy; be specific 
and ask for action

Voice your position and solicit 
support from your legislator

Know your issue, and tell the truth

Always be punctual, polite, and 
patient

Follow-up: Write a thank you note

DON’T

Burn bridges

Waste time

Lie

Exaggerate statistics

Make promises you can’t deliver

Be argumentative



Chapter 4: Getting Local Media Coverage
State legislators care enormously about maintaining a good image in their hometown media. Gen-
erating local media coverage forces your legislator and their staff to spend time reckoning with your 
issues and your stories.

When you can get media coverage of your actions, it increases the impact exponentially. By reaching 
out to statehouse reporters at different points in your campaign, and getting your position inserted 
into their coverage, you can crank up the pressure you’re putting on your lawmakers. Here are some 
tips for getting local media for your actions:

1. Build a media list. When you get started on your campaign, Google around and read the 
recent news stories about your state government or your issue. You’ll find a lot of the same 
reporters’ names come up over and over again. Start gathering a list of those names, and look 
for their email addresses as you go. That’s your new “media list”!

2. Record everything. Take photos of your group visiting legislators’ offices and post them on so-
cial media. Take lots of photos and videos of big events you have, and send them to the media 
after the event if they aren’t able to make it.

3. Make the reporter’s job as easy as possible. Because statehouse reporters are so under-re-
sourced, you need to make it easy AND interesting for them to report on your story. Package 
everything for them — basically write their story for them. Give them quotes, photos, videos, 
statements, contact information of other people to call, and pre-packaged stories of how the 
issue affects real constituents (whom they can then interview) — then boil that down to the 
snappiest, shortest pitch you can.

4. Assign a press point person from your group. If possible, assign one or two people to be in 
charge of your communication with the media. This ensures that reporters know who to go to 
when they need something.

You also have some specific media tactics that you can use to bring awareness to your state legisla-
tive campaign:

Letters to the editor: Letters to the editor in your local newspaper that mention your legislator by 
name are a great way to get their attention. State legislators and their staff regularly review press clips 
that mention them, including letters to the editor — meaning that your advocacy will get noticed and 
discussed in the office.

Op-Eds: The op-ed section of a local newspaper is some of the most valuable real estate in media. 
State legislators regularly use local op-ed pages to craft their own narrative, shape public opinion, 
and showcase their leadership. By writing your own op-eds in local papers, you can be a part of tell-
ing that story, too. Whether you support or oppose your state legislator, getting into the op-ed space 
is a great way to hold them accountable



Chapter 5: NY Cannabis Advocacy Directory

•	 Smart Start NY - smart-ny.com 

•	 Cannaware Society - cannawaresociety.com

•	 New York Cannabis United - nycannabisunited.com

•	 NCIA - thecannabisindustry.org 

•	 MCBA - minoritycannabis.org

•	 C.E.A.S.E. - ceaseconference.org

•	 Cannabis Cultural Association - cannacultural.org

•	 Cannaclusive - cannaclusive.com

•	 Color of Change - colorofchange.org

•	 Minorities 4 Medical Marijuana - minorities4medicalmarijuana.org

•	 Drug Policy Alliance - drugpolicy.org

•	 Indivisible - indivisible.org 

•	 Empire State Norml - esnorml.org

•	 Students for Sensible Drug Policy - ssdp.org 

•	 Immigrant Defense Project - immigrantdefenseproject.org

•	 Law Enforcement Against Prohibition - lawenforcementactionpartnership.org

•	 Brooklyn Community Bail Fund - brooklynbailfund.org

•	 Brooklyn Defender Services - bds.org

•	 The Bronx Defenders - bronxdefenders.org

Articles
•	 Moms4Housing in Oakland

https://www.kron4.com/news/bay-area/moms-4-housing-reaches-deal-with-city-of-oakland/ 

•	 Book about Colorado’s campaign to legalize adult use cannabis

https://www.amazon.com/Marijuana-Safer-Driving-People-Drink/dp/1603585109 

•	 State of the State, including brief remarks about cannabis (page 134) 

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/2020StateoftheState-
Book.pdf

Guide Sources
•	 Indivisible - https://indivisible.org/resource/indivisible-guide-new-york-state-legislature
•	 Drug Policy Alliance - http://www.drugpolicy.org/take-action/contact-your-elected-offi-

cials?mc_cid=2692fd94c6&mc_eid=752a1660ca
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cannaware.org
@cannawaresociety

letsconnect@cannaware.org

GET INVOLVED WITH CANNAWARE!
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